
 

Strategic Plan 
Why We Are Here 

Our Mission 
‘To enhance Fraser High Schools’ mission, to achieve broad based success for all their pupils, through 

the integration and recognition of Alumni in the school’s programmes and initiatives.’ 
 

Our Purpose 
1. To connect Past Pupils to the school and each other in a meaningful manner. 

2. To support the School to fulfil their mission and purpose, especially as relates to mentoring, work 
experience, employment and fundraising. 

3.To generate positive goodwill and ‘mana’ for the school in the community 
 

Our Vision 
‘You never leave Fraser. To establish a lifelong association with the school, enriching both current and 

past pupils.’ 
 

What We Do 
1. Connect past pupils/alumni to the school. 

2. Engage alumni in schools programmes, events, reunions and a communication network. 
3. Partner the school and alumni in mutually beneficial activities. 

 

How We Do It 
Our Values/Way 

ü Ethically based -  our behavior reflects our 
beliefs and principles 

ü Morally driven – we believe in our 
communities and the partnerships we 
need to establish and nurture in order for 
our school to be  successful 

ü Accountable – we don’t hide and openly 
display our performance to our 
communities  

ü Visionary -  we aren’t wrapped in ‘today’ 
but openly explore new possibilities and 
ways of doing things 

ü Partnership nurturing – we are committed 
to be part of the glue’ in the Schools 
Community. We recognise that we need to 
work closely with other, like minded 
individuals and groups both currently part 
of the school and past pupils/students 

Our People 
ü Fraser focused 
ü Successful across a broad criteria base 
ü Holistic in their approach to Alumni and 

School partnership -  we see the total 
landscape 

ü High Performing – open to learn new 
ways and approaches 

ü Flexible and innovative 
ü Hardworking – inspiration and 

perspiration go hand in hand 
 

 


